Town Council Meeting
April 17, 2025

A quorum being duly present, President Craig Tamash called the April 17, 2025, Town Council
meeting to order at 6:01PM.

An announcement was made by President Tamash regarding the meeting being televised live
and questioning if anyone was actively taping the session to please make their presence known.
This session is recorded and broadcast on Channel 8 or Channel 1072.

PRESENT: Charles Bloom, Seth Burdick, Kristine Clark, John Crow, Matthew Levesque, Betty
Ludtke, Paul Neary, Craig Tamash, Kristin Terkelsen
ZOOM: Felicia Penn, Gordon Starr, Paula Schnepp ABSENT: Jeffrey Mendes

Councilor Ludtke introduced and welcomed veteran Lester August to lead the pledge of
allegiance followed by President Tamash with a moment of silence for the memory of the two
servicemen that passed away at the border.

PUBLIC COMMENT:
President Tamash announced emails were received and shared with the Councilors.

John C Vieira Il came to discuss the Barnstable Transfer Station taking advantage of the
citizens of Barnstable, with the current price of $335 dollars a year for trash disposal. He
described his experience while trying to dispose of fencing. (Exhibit A)

ZOOM

Joanne O’Connor thanked the Town Manager and the Director of the Department of Public
Works (DPW) for saving the trees and bushes from the playground, all will be replanted in the
Town. At a monthly meeting of the Civic Association had guest speakers from Barnstable Watch
News.com., followed by the Family Table Collaborative. Sewer work will begin this Fall in
Centerville.

COUNCIL RESPONSE TO PUBLIC COMMENT:
(Tamash) we will be having a workshop soon about the Transfer Station.
(Ludtke) we will be looking at the operating budget down the road.

TOWN MANAGER’S COMMUNICATIONS: (Pre-Recorded) The Town Manager’s report has
been pre-recorded and is available to the Town Council and the public. The report will be
prepared in written form and posted on the Town Manager’s website. The Town Manager and
staff will be available to answer any questions regarding the report as presented. (Exhibit B)

e Commenced review of the Capital and Operating Budgets for FY 2026

e The Massachusetts Department of Environmental Protection (MassDEP) released the
Final 2025 Intended Use Plans (IUPs).

e | participated as a panelist for a webinar offered by Massachusetts Municipal Association
covering strategies to help municipal leaders launch and run a citizen’s academy.

o We are pleased to announce that Barnstable Government Access (BGA) television is
now more accessible than ever.

e The Second Cape & Islands Dredging Summit will be held on Thursday, May 15, 2025
from 10:00 AM to noon at the Barnstable County Complex

Page 1 of 28




e Laurel Schaider, Senior Scientist with Silent Spring Institute, has invited me to be a
featured speaker in an upcoming webinar on April 17th, 12:00-1:00 pm.

e Andy Clyburn, Assistant Town Manager, will provide an update on the Quality of Life
working group

o Kelly Collopy, Department of Public Works Communications Manager, will provide an
update on Water Resources

e James Kupfer, Director of Planning and Development, will provide an update on the
Local Comprehensive Plan

The Town Manager, Mark Ells gave an update on the IUP which is a funding program for both
clean water and water supply. A list of programs eligible for low interest loans and low interest
subsidies.

Councilor Questions and Comments:

(Bloom) thanked Town Manager Mark Ells for his performance at the STEEP (Sources,
Transport, Exposures & Effects of Per- and Polyfluoroalkyl Substances (PFAS)) seminar.
Close Public Comment

ACT ON PUBLIC SESSION MINUTES:

Upon a motion duly made and seconded, it was voted to accept the minutes of April 3, 2025, as
presented.

VOTE: PASSES 11 YES, 1 ABSTENTION (SCHNEPP)

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
STARR, TAMASH, TERKELSEN

COMMUNICATIONS - from elected officials, boards, committees and staff, commission
reports, correspondence and announcements:

(Clark) The planning staff announced at the West Barnstable Community Building Local
Comprehensive Plan will be soliciting public comment, here is the chance to weigh in on this
plan.

2025-062 ORDER PURSUANT TO M.G.L. CHAPTER 40A, SECTION 5 SUBMITTING TO
THE PLANNING BOARD A PROPOSED ZONING AMENDMENT ESTABLISHING A NEW
“CANNABIS OVERLAY DISTRICT” AND EXPANDING THE EXISTING MEDICAL
MARIJUANA OVERLAY DISTRICT INTRO: 12/12/2024, 04/17/2025

A motion was made and seconded to open and continue this item to May 15

Upon a motion duly made and seconded it was

ORDERED: That the attached six-page proposal to amend the Town’s Zoning Ordinance to
establish a “Cannabis Overlay District” and to expand the existing Medical Marijuana Overlay
District submitted to the Town Council on December 2, 2024 by 10 registered voters is hereby
submitted to the Planning Board for review pursuant to the provisions of M.G.L. Chapter 40A,
Section 5.

VOTE: OPEN AND CONTINUE TO 5-15-2025 - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

President Tamash invited Town Manager Mark Ells to the podium to discuss the Items to be
withdrawn. (Ells) spoke of the market volitivity and the possible need for additional funding
before we bid for Town projects. He added that imposed tariffs could impact projects and
supplies. Asked the Council to consider withdrawal after the first reading relative to our
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approach, until they bid, we will not know the possible impacts.

Town Attorney, Karen Nober spoke to the Council regarding Items 2025-085, 2025-094, 2025-
119 through 2025-122, inclusive to withdraw from tonight’s agenda

A motion was made and seconded to withdraw item numbers 2025-085, 2025-094, 2025-119
through 2025-122, inclusive:

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-085 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $990,000 FOR
THE PURPOSE OF FUNDING THE DESIGN AND CONSTRUCTION OF AIRCRAFT
HARDSTANDS FOR TERMINAL APRONS PROJECT AS OUTLINED IN THE FISCAL YEAR
2026 - FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $990,000 be appropriated for the purpose of funding the Design
and Construction of Aircraft Hardstands for Terminal Aprons Project as outlined in the Fiscal
Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that $24,750 be provided from
the Airport Enterprise Fund surplus, and that the Town Treasurer, with the approval of the Town
Manager, is authorized to borrow $965,250 under and pursuant to M.G.L. c. 44, 887 or 8, or
pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; and
that the Cape Cod Gateway Airport Commission is authorized to contract for and expend the
appropriation made available for these purposes and to accept any gifts or grants in relation
thereto.

VOTE: WITHDRAWN FROM TONIGHT’S AGENDA - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-094 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $447,400 FOR
THE PURPOSE OF FUNDING THE OLDE BARNSTABLE FAIRGROUNDS MAINTENANCE
BUILDING PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 - FISCAL YEAR 2030
CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $447,400 be appropriated for the purpose of funding the Olde
Barnstable Fairgrounds Maintenance Building Project as outlined in the Fiscal Year 2026 —
Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or related
thereto; and that to meet this appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $447,400 under and pursuant to M.G.L. c. 44, 887 or 8,
or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor;
and that the Town Manager is authorized to contract for and expend the appropriation made
available for these purposes.

VOTE: WITHDRAWN FROM TONIGHT’S AGENDA - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN
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2025-119 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $750,000 FOR
THE PURPOSE OF FUNDING THE INTERSECTION IMPROVEMENT PROJECT AS
OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT
PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $750,000 be appropriated for the purpose of funding the
Intersection Improvement Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet
this appropriation, that the Town Treasurer, with the approval of the Town Manager, is
authorized to borrow $750,000 under and pursuant to M.G.L. c. 44, 887 or 8, or pursuant to any
other enabling authority, and to issue bonds or notes of the Town therefor; and that the Town
Manager is authorized to contract for and expend the appropriation made available for these
purposes.

VOTE: WITHDRAWN FROM TONIGHT’S AGENDA - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-120 APPROPRIATION ORDER IN THE AMOUNT OF $125,000 FOR THE
PURPOSE OF FUNDING THE DESIGN AND PERMITTING OLD STAGE ROAD
PEDESTRIAN IMPROVEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 —
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $125,000 be appropriated for the purpose of funding the Design
and Permitting Old Stage Road Pedestrian Improvement Project as outlined in the Fiscal Year
2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that $125,000 be provided from the General
Fund Reserves, and that the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes.

VOTE: WITHDRAWN FROM TONIGHT’S AGENDA - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-121 APPROPRIATION ORDER IN THE AMOUNT OF $250,000 FOR THE
PURPOSE OF FUNDING THE DESIGN AND PERMITTING MAIN STREET CENTERVILLE
PEDESTRIAN IMPROVEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 —
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $250,000 be appropriated for the purpose of funding the Design
and Permitting Main Street Centerville Pedestrian Improvement Project as outlined in the Fiscal
Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that $250,000 be provided from
the General Fund Reserves, and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes.

VOTE: WITHDRAWN FROM TONIGHT’S AGENDA - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN
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2025-122 APPROPRIATION ORDER IN THE AMOUNT OF $200,000 FOR THE
PURPOSE OF FUNDING THE DESIGN AND PERMITTING CRAIGVILLE BEACH ROAD
PEDESTRIAN IMPROVEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 -
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $200,000 be appropriated for the purpose of funding the Design
and Permitting Craigville Beach Road Pedestrian Improvement Project as outlined in the Fiscal
Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that $200,000 be provided from
the General Fund Reserves, and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes.

VOTE: WITHDRAWN FROM TONIGHT’S AGENDA - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

Jump to 2025-147

2025-147 APPROPRIATION ORDER IN THE AMOUNT OF $100,000 IN COMMUNITY
PRESERVATION FUNDS FOR THE PURPOSE OF ACQUIRING A CONSERVATION
RESTRICTION ON TWO CONTIGUOUS OPEN SPACE TRACTS OF LAND TOTALING 5.46%
ACRES AND LOCATED AT 564 MAIN STREET AND 0 MAIN STREET (ROUTE 6A), WEST
BARNSTABLE INTRO: 04/03/2025, 04/17/2025

Lindsey Counsell gave the rationale
Mark Robinson for the Compact of Cape Cod spoke about the Orenda Wildlife Trust

Open Public hearing seeing no one, no one on zoom, close public hearings.

Upon a motion duly made and seconded it was

ORDERED: That, pursuant to the provisions of the Community Preservation Act, G. L. c. 44B,
the sum of One Hundred Thousand Dollars ($100,000) shall be appropriated and transferred
first from the amount set-aside for Open Space and Recreation within the Community
Preservation Fund and secondly from the Community Preservation Undesignhated Fund to
Orenda Wildlife Land Trust, Inc. (“Orenda”) for the purpose of Orenda acquiring the fee interest
in two contiguous parcels totaling 5.46+ acres, with the first parcel located at 564 Main Street,
West Barnstable, being Assessors Map 133, Parcel 011, and shown as Lot 2 on a plan entitled
“Plan of Land in West Barnstable, Mass Belonging to the Estate of Miriam H. Rice” and
recorded with the Barnstable County Registry of Deeds in Plan Book 166, Page 141, and with
the second parcel located at 0 Main Street, West Barnstable, being Assessors Map 157, Parcel
004/002, and shown as Lot 2 on Land Court Plan 38226-B filed with the Registry District of
Barnstable County; provided, a Conservation Restriction (“CR”) shall be recorded thereon for
open space and conservation and passive recreation purposes pursuant to G.L. c. 184, sections
31-32, said CR to be granted to the Town of Barnstable, acting through its Town Manager, as
the primary grantee, and The Compact of Cape Cod Conservation Trusts, Inc., as the
secondary grantee. The Town Council hereby approves the CR pursuant to G.L. c. 184, section
32, authorizes the Town Manager to negotiate the terms of the final CR in substantially the form
attached hereto and subject to minor changes to be made by the Secretary of Energy and
Environmental Affairs, and authorizes the Town Council President to sign the CR on the Town
Council’s behalf. It is hereby further ordered that the Town Manager is authorized to expend the
amount appropriated on behalf of the Town for the acquisition of the CR, subject to oversight by
the Community Preservation Committee, and to accept, negotiate, execute, receive, deliver and
record any written instruments to effectuate this Order and complete this transaction.
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VOTE: PASSES 12 YES
ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

| 2025-151 APPOINTMENTS TO A BOARD/COMMITTEE/COMMISSION INTRO: 04/17/2025

Upon a motion duly made and seconded it was

RESOLVED: That the Town Council appoints the following individuals to a multiple-member
Board/Committee/Commission: Historical Commission: Andrew Fisher, as a regular member
to a term expiring 06/30/2027; Housing Committee: Joseph Taccogna, as a regular member,
to a term expiring 06/30/2026; Human Services Committee: Patrick Downey, as a regular
member to a term expiring 06/30/2026; Mid Cape Cultural Council: Mary Bianco, as a regular
member, to a term expiring 06/2026

VOTE: TO A 2"P READING — PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

Jump to 2024-095

2025-095 APPROPRIATION ORDER IN THE AMOUNT OF $189,000 FOR THE
PURPOSE OF FUNDING THE BARNSTABLE POLICE DEPARTMENT SECURITY
MODERNIZATION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 - FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Barnstable Deputy Chief, Jennifer Ellis gave the rationale with John Reidy, Information
Technology Manager of the Police Department.
Open public hearing seeing no one and no one on zoom close public hearing

Councilor Questions and Comments:

(Terkelsen) will these cameras be used to cover multiple locations, will these be used at a
second location, (Ellis) the Rec building will be separate location for separate camera system
(Reidy) these are digital High Definition (HD) quality cameras should last for a long time.

Upon a motion duly made and seconded it was

ORDERED: That the amount of $189,000 be appropriated for the purpose of funding the
Barnstable Police Department Security Modernization Project as outlined in the Fiscal Year
2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that $189,000 be provided from the General
Fund Reserves, and that the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-086 APPROPRIATION ORDER IN THE AMOUNT OF $150,000 FOR THE
PURPOSE OF FUNDING THE INFORMATION TECHNOLOGY DEPARTMENT NETWORK
INFRASTRUCTURE UPGRADE PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 -
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Jim Benoit, Director of Information Technology Department gave the rationale
Open public hearing seeing no one, no one on zoom close public hearing

Upon a motion duly made and seconded it was
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ORDERED: That the amount of $150,000 be appropriated for the purpose of funding the
Information Technology Department Network Infrastructure Upgrade Project as outlined in the
Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that $150,000 be provided from
the General Fund Reserves, and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-087 APPROPRIATION ORDER IN THE AMOUNT OF $95,000 FOR THE
PURPOSE OF FUNDING THE INFORMATION TECHNOLOGY DEPARTMENT SERVER
REPLACEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Jim Benoit, Director of Information Technology Department gave the rationale
Open public hearing

Public Comment:

Ken Barron asked about inflation, what if a year from now the price goes up, (Tamash) generally
the bids go out they would have to come back to us for supplemental funds.

No one on zoom, close public hearing

Upon a motion duly made and seconded it was

ORDERED: That the amount of $95,000 be appropriated for the purpose of funding the
Information Technology Department Server Replacement Project as outlined in the Fiscal Year
2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that $95,000 be provided from the General
Fund Reserves, and that the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-088 APPROPRIATION ORDER IN THE AMOUNT OF $416,000 FOR THE
PURPOSE OF FUNDING THE PATROL VESSEL PROJECT AS OUTLINED IN THE FISCAL
YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025,
04/17/2025

Derek Lawson, Director of Marine and Environmental along with Harbormaster Brian Taylor
gave the rationale
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Ludtke) how many months out of the year would the boat be in the water (Lawson) May 1%
towards the end of November, available for launch if there is no ice. (Ludtke) you go out to fire
on the water? (Lawson) Yes, we coordinate with Coast Guard and the Fire Department
(Schnepp) this is an additional boat in the fleet, can you mention the number of calls you
responded to last year (Lawson) operationally we are trying to replace a boat before failure,
there are many inexperience boaters, several groundings (Schnepp) when is the boat owner
responsible for calling for a tow (Lawson) we handle the emergency situation, if everyone on
board is in good condition we will ask them to call for a commercial tow.
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Upon a motion duly made and seconded it was

ORDERED: That the amount of $416,000 be appropriated for the purpose of funding the Patrol
Vessel Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement
Plan, including the payment of costs incidental or related thereto; and that to meet this
appropriation, that $416,000 be provided from the Waterways Improvement Fund, and that the
Town Manager is authorized to contract for and expend the appropriation made available for
these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-089 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $1,500,000 FOR
THE PURPOSE OF FUNDING THE PIPE REPLACEMENT AND UPGRADE PROJECT AS
OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT
PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with the Supervisor of Water Supply,
Hans Keijser
Open public hearing seeing no one, no one on zoom, close public hearing

Upon a motion duly made and seconded it was

ORDERED: That the amount of $1,500,000 be appropriated for the purpose of funding the Pipe
Replacement and Upgrade Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030
Capital Improvement Plan, including the payment of costs incidental or related thereto; and that
to meet this appropriation, that the Town Treasurer, with the approval of the Town Manager, is
authorized to borrow $1,500,000 under and pursuant to M.G.L. c. 44, 887 or 8, M.G.L. c. 29C,
or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor;
that the Town is authorized to borrow all or any portion of this appropriation from the
Massachusetts Clean Water Trust (the “Trust”) and that the Town Manager or the Treasurer is
authorized to sign any financing agreements or project regulatory agreements relating to such
borrowing from the Trust; and that the Town Manager is authorized to contract for and expend
the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025- 090 APPROPRIATION ORDER IN THE AMOUNT OF $200,000 FOR THE
PURPOSE OF FUNDING THE WELLS, PUMP STATIONS, TREATMENT PLANT REPAIR
AND UPGRADE PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale with Supervisor of Water Supply, Hans
Keijser

Open public hearing seeing no one, no one on zoom, close public hearing

Upon a motion duly made and seconded it was

ORDERED: That the amount of $200,000 be appropriated for the purpose of funding the Wells,
Pump Stations, Treatment Plant Repair and Upgrade Project as outlined in the Fiscal Year 2026
— Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that $200,000 be provided from the Water
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Supply Enterprise Fund reserves, and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-091 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $3,300,000 FOR
THE PURPOSE OF FUNDING WATER POLLUTION CONTROL PUMP STATION
REHABILITATION PROGRAM AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Andrew Boule Supervisor of
Water Control
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Ludtke) is this above ground with a shed, (Boule) submersible underground facility (Luktke) will
it have a fence around it (Boule) we haven’t gotten that level of detail yet (Ludtke) what about
noise (Boule) this shouldn’t be a issue, only has a generator (Neary) the existing pump station
do you have future plans for that area (Boule) yes it will be prettied up (Terkelsen) Appreciate
the effort for the five landings

Upon a motion duly made and seconded it was

ORDERED: That the amount of $3,300,000 be appropriated for the purpose of funding Water
Pollution Control Pump Station Rehabilitation Program as outlined in the Fiscal Year 2026 —
Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or related
thereto; and that to meet this appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $3,300,000 under and pursuant to M.G.L. c. 44, 887 or
8, M.G.L. c. 29C, or pursuant to any other enabling authority, and to issue bonds or notes of the
Town therefor; that the Town is authorized to borrow all or any portion of this appropriation from
the Massachusetts Clean Water Trust (the “Trust”) and that the Town Manager or the Treasurer
is authorized to sign any financing agreements or project regulatory agreements relating to such
borrowing from the Trust; and that the Town Manager is authorized to contract for and expend
the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-092 APPROPRIATION ORDER IN THE AMOUNT OF $165,000 FOR THE
PURPOSE OF FUNDING THE WATER POLLUTION CONTROL BEARSES WAY FENCE
REPLACEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Andrew BouleSuper
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:
(Ludtke) don’t want to rely on this fencing wants more shrubbery (Santos) yes, there will be
greenery in front of the fencing.

Upon a motion duly made and seconded it was

Page 9 of 28




ORDERED: That the amount of $165,000 be appropriated for the purpose of funding the Water
Pollution Control Bearses Way Fence Replacement Project as outlined in the Fiscal Year 2026
— Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that $165,000 be provided from the Water
Pollution Control Enterprise Fund Reserves, and that the Town Manager is authorized to
contract for and expend the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-093 APPROPRIATION ORDER IN THE AMOUNT OF $200,000 FOR THE
PURPOSE OF FUNDING THE PRINCE COVE MARINA BUILDING IMPROVEMENTS
PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL
IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Mark Marinaccio Town Architect
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Clark) will there be provisions for storm surge (Marinaccio) renovating the buildings improving
in their current location, we keep them in the same location (Ludtke) has there been flooding
there other than hurricane (Marinaccio) It is below the floodplain, not in the recent past (Lawson)
typically, we do not see water raised to the height of that building. (Schnepp) are there
handicapped accessible bathrooms (Marinaccio) that is in the next phase of work to add
accessible to be in line with the sewers (Schnepp) nothing is going to be done on the bathrooms
in this phase (Santos) yes, that is correct (Schnepp) do we have any estimates for the next two
phases for this project (Marinaccio) all are about 200,000, we need to do this in phases due to
the law.

Upon a motion duly made and seconded it was

ORDERED: That the amount of $200,000 be appropriated for the purpose of funding the Prince
Cove Marina Building Improvements Project as outlined in the Fiscal Year 2026 — Fiscal Year
2030 Capital Improvement Plan, including the payment of costs incidental or related thereto;
and that to meet this appropriation, that $200,000 be provided from the Marina Enterprise Fund
Reserves, and that the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-096 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $258,000 FOR
THE PURPOSE OF FUNDING THE BARNSTABLE POLICE DEPARTMENT BOILER
REPLACEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 - FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Mark Marinaccio Town Architect
Open public hearing seeing no one, no one on zoom, close public hearing

Upon a motion duly made and seconded it was

ORDERED: That the amount of $258,000 be appropriated for the purpose of funding the
Barnstable Police Department Boiler Replacement Project as outlined in the Fiscal Year 2026 —
Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or related
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thereto; and that to meet this appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $258,000 under and pursuant to M.G.L. c. 44, 887 or 8,
or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor;
and that the Town Manager is authorized to contract for and expend the appropriation made
available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-097 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $1,820,000 FOR
THE PURPOSE OF FUNDING THE HYANNIS YOUTH AND COMMUNITY CENTER
MECHANICAL IMPROVEMENTS PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 —
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Mark Marinaccio Town Architect
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Ludtke) seems like this building’s mechanical systems were not designed well (Santos) we
have had a comprehensive look at the building (Ludtke) is this the last piece (Santos) yes
(Schnepp) is the other rink okay as it is (Marinaccio) no problems with the other rink. (Crow)
what is the age of the equipment we are replacing (Marinaccio) about 16 years

Upon a motion duly made and seconded it was

ORDERED: That the amount of $1,820,000 be appropriated for the purpose of funding the
Hyannis Youth and Community Center Mechanical Improvements Project as outlined in the
Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that the Town Treasurer, with
the approval of the Town Manager, is authorized to borrow $1,820,000 under and pursuant to
M.G.L. c. 44, 887 or 8, or pursuant to any other enabling authority, and to issue bonds or notes
of the Town therefor; and that the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-098 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $394,000 FOR
THE PURPOSE OF FUNDING THE BARNSTABLE ADULT COMMUNITY CENTER
MECHANICAL UPGRADES PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL
YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Mark Marinaccio Town Architect
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Ludtke) why are you choosing to go to an electric system (Marinaccio) due to the size and
layout of the building it is more appropriate (Terkelsen) in the cost comparison, with the current
electric rates, is the cost of running the systems taken into account (Marinaccio) Yes

Upon a motion duly made and seconded it was
ORDERED: That the amount of $394,000 be appropriated for the purpose of funding the
Barnstable Adult Community Center Mechanical Upgrades Project as outlined in the Fiscal Year
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2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town Treasurer, with the approval
of the Town Manager, is authorized to borrow $347,639 under and pursuant to M.G.L. c. 44,
887 or 8, or pursuant to any other enabling authority, and to issue bonds or notes of the Town
therefor; and that the remaining funds in the amounts of $18,162 in Town Council Order 2016-
112 and $28,199 in Town Council Order 2018-076 be transferred to this project, and that the
Town Manager is authorized to contract for and expend the appropriation made available for
these purposes.

VOTE: PASSES 11 YES (Levesque off dais)

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LUDTKE, NEARY, PENN, SCHNEPP,
STARR, TAMASH, TERKELSEN

2025-099 APPROPRIATION ORDER IN THE AMOUNT OF $148,000 FOR THE
PURPOSE OF FUNDING THE COVELLS BEACH HOUSE IMPROVEMENT PROJECT AS
OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT
PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Mark Marinaccio Town Architect
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Tamash) the next item refers to the Covell’'s Beach bath house why is it listed twice
(Marinaccio) error in the print, (Ludtke) how does this work for three years (Marinaccio) it will
take about three years, have to do architectural engineering, to do the designs then the bidding
process it will take about three years.(Schnepp) Federal Emergency Management Agency
(FEMA) is requiring us to go through this every three years should we be concerned about flood
happening and destroying the building (Santos) to comply with the code it would be about 12 to
15 feet above the beach (Schnepp) is the choice is not to have a bath house or fix the one we
have (Kupfer) the planning department has not been involved but could take this on in the near
future (Terkelsen) we need a public bathroom, it should be a utilitarian approach.

Upon a motion duly made and seconded it was

ORDERED: That the amount of $148,000 be appropriated for the purpose of funding the
Covell’'s Beach House Improvement Project as outlined in the Fiscal Year 2026 — Fiscal Year
2030 Capital Improvement Plan, including the payment of costs incidental or related thereto;
and that to meet this appropriation, that $148,000 be provided from the General Fund Reserves,
and that the Town Manager is authorized to contract for and expend the appropriation made
available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-100 APPROPRIATION ORDER IN THE AMOUNT OF $240,000 FOR THE
PURPOSE OF FUNDING THE SALTWATER BEACH HOUSE IMPROVEMENT PROJECT AS
OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT
PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Mark Marinaccio Town Architect
Open public hearing seeing no one, no one on zoom, close public hearing

Public Comment:
Ken Barron this is just a study, no actual work, seems like a lot of money to me to do surveys
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and no work being done. (Santos) very expensive to hire consultants to comply with local
federal and state rules.

Councilor Questions and Comments:
(Ludtke) do not like seeing port-o-potties at the beaches, thinks it is horrible. This is basic stuff

Upon a motion duly made and seconded it was

ORDERED: That the amount of $240,000 be appropriated for the purpose of funding the
Saltwater Beach House Improvement Project as outlined in the Fiscal Year 2026 — Fiscal Year
2030 Capital Improvement Plan, including the payment of costs incidental or related thereto;
and that to meet this appropriation, that $180,342 be provided from the General Fund Reserves,
and that the remaining funds in the amounts of $9,743 in Town Council Order 2014-111,
$49,875 in Town Council Order 2021-117, and $40 in Town Council Order 2022-117 be
transferred to this project, and that the Town Manager is authorized to contract for and expend
the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-101 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $1,250,000 FOR
THE PURPOSE OF FUNDING THE TOWN HALL ELEVATOR REPLACEMENT PROJECT AS
OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT
PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Mark Marinaccio Town Architect
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:
(Crow) one of the fastest ones | have seen, would like one faster (Schnepp) in addition to speed
will the size be changed (Marinaccio) size will remain the same.

Upon a motion duly made and seconded it was

ORDERED: That the amount of $1,250,000 be appropriated for the purpose of funding the
Town Hall Elevator Replacement Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030
Capital Improvement Plan, including the payment of costs incidental or related thereto; and that
to meet this appropriation, that the Town Treasurer, with the approval of the Town Manager, is
authorized to borrow $1,217,042 under and pursuant to M.G.L. c. 44, 887 or 8, or pursuant to
any other enabling authority, and to issue bonds or notes of the Town therefor; and that the
remaining funds in the amounts of $5,460 in Town Council Order 2017-069 and $27,498 in
Town Council Order 2021-113 be transferred to this project, and that the Town Manager is
authorized to contract for and expend the appropriation made available for these purposes.
VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-102 APPROPRIATION ORDER IN THE AMOUNT OF $105,076 FOR THE
PURPOSE OF FUNDING THE CAPE COD AIRFIELD HANGER REPAIR DESIGN PROJECT
AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT
PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Mark Marinaccio Town Architect
Open public hearing seeing no one, no one on zoom, close public hearing
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Councilor Questions and Comments:

(Levesque) was this brought before Community Preservation Committee (CPC) (Marinaccio)
once before we tried but it was not 100 years old, it is approaching that (Santos) we have a
pretty robust set of requests with CPC (Starr) How historic is the building itself, (Santos) its
history of small time aviation, barnstorming out of there in the 1940’s a rich history of use
(Marinaccio) had a large write up to the beginnings of aviation, maintenance of the property.
(Starr) has anyone looked at replacing the building instead of repairing the building.
(Marinaccio) a new building would cost much more. (Levesque) it is a great opportunity to
restore the building.

Upon a motion duly made and seconded it was

ORDERED: That the amount of $105,076 be appropriated for the purpose of funding the Cape
Cod Airfield Hanger Repair Design Project as outlined in the Fiscal Year 2026 — Fiscal Year
2030 Capital Improvement Plan, including the payment of costs incidental or related thereto;
and that to meet this appropriation, that $105,076 be provided from the General Fund Reserves,
and that the Town Manager is authorized to contract for and expend the appropriation made
available for these purposes.

VOTE: PASSES 11 YES, | NO (Starr)

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-103 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $16,000,000 FOR
THE PURPOSE OF FUNDING THE CENTERVILLE VILLAGE SOUTH SEWER EXPANSION
PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL
IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer.
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Tamash) what happens if Park City Wind (PCW) does not go forward (Santos) there will be
some additional costs for paving (Ludtke) do the duct banks go above or below (Santos)
neither they are separate (Terkelsen) we are not going to hold up this sewering (Santos) we are
going to go forward and get our work done (Starr) where is there a pump station designed at
Craigville Beach (Beaudoin) no longer at Craigville Beach, a pressure sewer just north of
Covell's Beach above the flood elevation and a second site north of the bridge (Starr) how do
you plan to cross the river (Beaudoin) we are not it will be split.

Upon a motion duly made and seconded it was

ORDERED: That the amount of $16,000,000 be appropriated for the purpose of funding the
Centerville Village South Sewer Expansion Project as outlined in the Fiscal Year 2026 — Fiscal
Year 2030 Capital Improvement Plan, including the payment of costs incidental or related
thereto; and that to meet this appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $16,000,000 under and pursuant to M.G.L. c. 44, 8§87 or
8, M.G.L. c. 29C, or pursuant to any other enabling authority, and to issue bonds or notes of the
Town therefor; that the Town is authorized to borrow all or any portion of this appropriation from
the Massachusetts Clean Water Trust (the “Trust”) and that the Town Manager or the Treasurer
is authorized to sign any financing agreements or project regulatory agreements relating to such
borrowing from the Trust; and that the Town Manager is authorized to contract for and expend
the appropriation made available for these purposes.
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VOTE: PASSES 12 YES
ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-104 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $45,600,000 FOR
THE PURPOSE OF FUNDING THE PHINNEY’S LANE NEIGHBORHOODS SEWER
EXPANSION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 - FISCAL YEAR 2030
CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Terkelsen) when will this construction begin for the pink phase (Beaudoin) fall of 2026
(Schnepp) the cost of each is about 71,000 dollars per household (Santos) we don’t come up
with the figures that way,(Schnepp) what is the percentage we are seeing of hook ups
(Beaudoin) we do not have up-to-date numbers, but it is very good for Strawberry Hill Road at
60% (Schnepp) this is the neighborhoods off of the main lines, concerned if we have this
significant investment if we don’t have close to 100 % compliance. (Santos) the primary point is
to reduce the nitrogen, we need users to provide revenue for the operation, we will be
scheduling a meeting with the Board of Health to work together (Terkelsen) with all of these
hook ups how are going to get all of this done, you are going to need more manpower to help
the residents (Santos) we are asking for operating money for more people for this project.

Upon a motion duly made and seconded it was

ORDERED: That the amount of $45,600,000 be appropriated for the purpose of funding the
Phinney’s Lane Neighborhoods Sewer Expansion Project as outlined in the Fiscal Year 2026 —
Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or related
thereto; and that to meet this appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $45,600,000 under and pursuant to M.G.L. c. 44, 8§87 or
8, M.G.L. c. 29C, or pursuant to any other enabling authority, and to issue bonds or notes of the
Town therefor; that the Town is authorized to borrow all or any portion of this appropriation from
the Massachusetts Clean Water Trust (the “Trust”) and that the Town Manager or the Treasurer
is authorized to sign any financing agreements or project regulatory agreements relating to such
borrowing from the Trust; and that the Town Manager is authorized to contract for and expend
the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-105 APPROPRIATION ORDER IN THE AMOUNT OF $125,000 FOR THE
PURPOSE OF FUNDING THE DESIGN AND PERMITTING OF THE MUNICIPAL PROPERTY
SEWER CONNECTION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL
YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Terkelsen) 310 Main St, Town still owns it, why would we spend money if we are selling?
(Santos) we are required by the Board of Health to hook up. (Terkelsen) When will this be ready
for connection (Beaudoin) 2027 or 2028 (Santos) We can sell once construction is complete,
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that was the agreement.

Upon a motion duly made and seconded it was

ORDERED: That the amount of $125,000 be appropriated for the purpose of funding the Design
and Permitting of the Municipal Property Sewer Connection Project as outlined in the Fiscal
Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that $125,000 be provided from
the Capital Trust Fund reserves, and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-106 APPROPRIATION ORDER IN THE AMOUNT OF $750,000 FOR THE
PURPOSE OF FUNDING THE DESIGN AND PERMITTING OF THE LONG POND
CENTERVILLE AREA SEWER EXPANSION PROJECT AS OUTLINED IN THE FISCAL YEAR
2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Upon a motion duly made and seconded it was

ORDERED: That the amount of $750,000 be appropriated for the purpose of funding the Design
and Permitting of the Long Pond Centerville Area Sewer Expansion Project as outlined in the
Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that $750,000 be provided from
the Capital Trust Fund reserves, and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-107 APPROPRIATION ORDER IN THE AMOUNT OF $1,000,000 FOR THE
PURPOSE OF FUNDING THE PRELIMINARY DESIGN AND SURVEY OF THE PRINCE
COVE AREA SEWER EXPANSION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 -
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Upon a motion duly made and seconded it was

ORDERED: That the amount of $1,000,000 be appropriated for the purpose of funding the
Preliminary Design and Survey of the Prince Cove Area Sewer Expansion Project as outlined in
the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this appropriation, that $1,000,000 be
provided from the Capital Trust Fund reserves, and that the Town Manager is authorized to
contract for and expend the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN
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2025-108 APPROPRIATION ORDER IN THE AMOUNT OF $2,250,000 FOR THE
PURPOSE OF FUNDING THE DESIGN AND PERMITTING OF THE GREAT MARSH ROAD
SEWER EXPANSION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 - FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Upon a motion duly made and seconded it was

ORDERED: That the amount of $2,250,000 be appropriated for the purpose of funding the
Design and Permitting of the Great Marsh Road Sewer Expansion Project as outlined in the
Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that $2,250,000 be provided
from the Capital Trust Fund reserves, and that the Town Manager is authorized to contract for
and expend the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-109 APPROPRIATION ORDER IN THAT THE AMOUNT OF $350,000 FOR THE
PURPOSE OF FUNDING THE PRELIMINARY DESIGN AND SURVEY OF THE HUCKINS
NECK ROAD SEWER EXPANSION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 —
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Upon a motion duly made and seconded it was

ORDERED: That the amount of $350,000 be appropriated for the purpose of funding the
Preliminary Design and Survey of the Huckins Neck Road Sewer Expansion Project as outlined
in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this appropriation, that $350,000 be
provided from the Capital Trust Fund reserves, and that the Town Manager is authorized to
contract for and expend the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-110 APPROPRIATION ORDER IN THE AMOUNT OF $635,000 FOR THE
PURPOSE OF FUNDING THE ASA MEIGS ROAD REPAIR PROJECT AS OUTLINED IN THE
FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO:
04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Ludtke) this now becomes a public road (Santos) no, we can fix the private road (Ludtke) if we
fix a private road, we take them (Santos) we are ahead of that, they will be voted on (Starr) Part
of this road is in Sandwich has that been improved (Santos) not known at this time
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Upon a motion duly made and seconded it was

ORDERED: That the amount of $635,000 be appropriated for the purpose of funding the Asa
Meigs Road Repair Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet
this appropriation, that $635,000 be provided from the Sewer Construction and Private Way
Improvement Fund reserves, and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-111 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $337,500 FOR
THE PURPOSE OF FUNDING THE COTUIT TOWN DOCK REPLACEMENT PROJECT AS
OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT

PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Upon a motion duly made and seconded it was

ORDERED: That the amount of $337,500 be appropriated for the purpose of funding the Cotuit
Town Dock Replacement Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet
this appropriation, that the Town Treasurer, with the approval of the Town Manager, is
authorized to borrow $337,500 under and pursuant to M.G.L. c. 44, 887 or 8, or pursuant to any
other enabling authority, and to issue bonds or notes of the Town therefor; and that the Town
Manager is authorized to contract for and expend the appropriation made available for these
purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-112 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $3,000,000 FOR
THE PURPOSE OF FUNDING THE OYSTER HARBOR BRIDGE IMPROVEMENTS
PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL
IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Terkelsen) weight capacity at the end of these repairs will the heavy vehicles be able to go over
the bridge (Santos) the state has statutory weight limits, any trucks that are beneath that limit
will be able to pass over (Schnepp) how much of Bridge Street is a public way,(Beaudoin) |
would have to look that up, not certain (Schnepp) it connects to a part of our town that does not
allow access for some of our residents (Ells) the road is public to the gate

Upon a motion duly made and seconded it was

ORDERED: That the amount of $3,000,000 be appropriated for the purpose of funding the
Oyster Harbor Bridge Improvements Project as outlined in the Fiscal Year 2026 — Fiscal Year
2030 Capital Improvement Plan, including the payment of costs incidental or related thereto;
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and that to meet this appropriation, that the Town Treasurer, with the approval of the Town
Manager, is authorized to borrow $3,000,000 under and pursuant to M.G.L. c. 44, 887 or 8, or
pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; and
that the Town Manager is authorized to contract for and expend the appropriation made
available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-113 APPROPRIATION ORDER IN THE AMOUNT OF $2,950,000 FOR THE
PURPOSE OF FUNDING THE PUBLIC ROADS MAINTENANCE PROJECT AS OUTLINED IN
THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO:
04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Starr) there is a difference in the amount (Santos) the total is 3.95 million, some from the trust
fund some from the chapter 90. (Ludtke) drainage programs when homeowners call (Santos)
yes we are trying to keep our roads safe, we prioritize the roads for drainage (Ludtke)
homeowner calls and there you are (Santos) not always, but the best we can (Beaudoin) we do
have a list of priorities, we manage that internally, we do contract out the repair (Neary) for the
publics information how do you get on a list for your private roads to be repaired (Santos) we do
snowplowing and emergency repairs, other than that we started a temporary road repair with
the neighborhood, which creates a betterment. (Ludtke) after they get their estimate, they may
say no (Beaudoin) we meet with the residents, we can give them an approximate cost, at least
51% of the people must want this repair.

Upon a motion duly made and seconded it was

ORDERED: That the amount of $2,950,000 be appropriated for the purpose of funding the
Public Roads Maintenance Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030
Capital Improvement Plan, including the payment of costs incidental or related thereto; and that
to meet this appropriation, that $2,929,386 be provided from the Capital Trust Fund Reserves,
and that the remaining funds of $20,614 in Town Council Order 2021-108 be transferred to this
project, and that the Town Manager is authorized to contract for and expend the appropriation
made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-114 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $1,700,000 FOR
THE PURPOSE OF FUNDING THE HAWES AVENUE CULVERT
RECONSTRUCTIONIMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Starr) are we going to enlarge the culvert (Beaudoin) in this case no, it is not recommended, it
has sink holes and a safety issue.
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Upon a motion duly made and seconded it was

ORDERED: That the amount of $1,700,000 be appropriated for the purpose of funding the
Hawes Avenue Culvert Reconstruction Project as outlined in the Fiscal Year 2026 — Fiscal Year
2030 Capital Improvement Plan, including the payment of costs incidental or related thereto;
and that to meet this appropriation, that the Town Treasurer, with the approval of the Town
Manager, is authorized to borrow $1,455,745 under and pursuant to M.G.L. c. 44, 887 or 8, or
pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; and
that the remaining funds in the amounts of $68,500 in Town Council Order 2019-046, $30,716 in
Town Council Order 2019-117, $125,239 in Town Council Order 2019-124, $3,251 in Town
Council Order 2019-125, and $16,549 in Town Council Order 2019-126 be transferred to this
project, and that the Town Manager is authorized to contract for and expend the appropriation
made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-115 APPROPRIATION ORDER IN THE AMOUNT OF $150,000 FOR THE
PURPOSE OF FUNDING THE FRESHWATER PONDS MONITORING AND MANAGEMENT
PLAN PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL
IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Upon a motion duly made and seconded it was

ORDERED: That the amount of $150,000 be appropriated for the purpose of funding the
Freshwater Ponds Monitoring and Management Plan Project as outlined in the Fiscal Year 2026
— Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that $138,952 be provided from the General
Fund Reserves, and that the remaining funds of $11,048 in Town Council Order 2021-109 be
transferred to this project, and that the Town Manager is authorized to contract for and expend
the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-116 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $925,000 FOR
THE PURPOSE OF FUNDING THE NORTH STREET SIDEWALK EXTENSION PROJECT AS
OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT
PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:

(Ludtke) does it only go to the rotary, which side of North St. (Beaudoin) on the right side
(Ludtke) what happens on the rotary (Beaudoin) there is a sidewalk by Subway it does not go
all the way around the rotary (Ludtke) so this will just get us to the rotary (Beaudoin) it will tie
into the sidewalk at the west end rotary by the Subway and up West Main Street (Penn) long
overdue, there is going to be housing, anything that we can do for pedestrian safety is much
appreciated thank you (Neary) when can we see curbs/sidewalks (Beaudoin) being designed
with the great streets program which is the fall of 2026. (Ludtke) is it part of complete streets
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(Beaudoin) Complete streets improvement this can be a separate effort as well. (Terkelsen) a
complete streets project which has state funding (Beaudoin) it could be part of this project we
will look for other funding.

Upon a motion duly made and seconded it was

ORDERED: That the amount of $925,000 be appropriated for the purpose of funding the North
Street Sidewalk Extension Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet
this appropriation, that the Town Treasurer, with the approval of the Town Manager, is authorized
to borrow $582,875 under and pursuant to M.G.L. c. 44, §§7 or 8, or pursuant to any other
enabling authority, and to issue bonds or notes of the Town therefor; and that the remaining
funds in the amounts of $1,645 in Town Council Order 2017-073, $320,923 in Town Council
Order 2017-074, $15,957 in Town Council Order 2018-095, and $3,600 in Town Council Order
2022-039 be transferred to this project, and that the Town Manager is authorized to contract for
and expend the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHENPP, STARR, TAMASH, TERKELSEN

2025-117 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $368,000 FOR
THE PURPOSE OF FUNDING THE CURB RAMP AND SIDEWALK ADA TRANSITION
IMPROVEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:
(Starr) is great streets finished (Beaudoin) scheduling a meeting next month

Upon a motion duly made and seconded it was

ORDERED: That the amount of $368,000 be appropriated for the purpose of funding the Curb
Ramp and Sidewalk ADA Transition Improvement Project as outlined in the Fiscal Year 2026 —
Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or related
thereto; and that to meet this appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $368,000 under and pursuant to M.G.L. c. 44, §§7 or 8,
or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor,
and that the Town Manager is authorized to contract for and expend the appropriation made
available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-118 APPROPRIATION ORDER IN THE AMOUNT OF $500,000 FOR THE
PURPOSE OF FUNDING THE PUBLIC BRIDGE REPLACEMENT STUDY PROJECT AS
OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT
PLAN INTRO: 04/03/2025, 04/17/2025

Director of Public Works, Dan Santos gave the rationale, with Griffin Beaudoin Town Engineer
Open public hearing seeing no one, no one on zoom, close public hearing

Councilor Questions and Comments:
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(Terkelsen) is this to study all three bridges, (Santos) Just for Oyster Harbor Bridge, the most
impacted bridge, but there are two more anticipated requests, (Tamash) This is just to look at
the Oyster Harbor Bridge, 6 million dollars into this bridge. (Penn) didn’t we just vote money for
a bridge in Osterville (Santos) this is a study of alternatives to replace the bridge. (Penn) first
one was to fix it this is to replace it (Crow) replacing the bridge will take how long (Santos) 5 to
10 years to replace it. It is a draw bridge which complicates it.

Upon a motion duly made and seconded it was

ORDERED: That the amount of $500,000 be appropriated for the purpose of funding the Public
Bridge Replacement Study Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030
Capital Improvement Plan, including the payment of costs incidental or related thereto; and that
to meet this appropriation, that $475,345 be provided from the General Fund Reserves, and that
the remaining funds of $16,000 in Town Council Order 2010-111 and $8,655 in Town Council
Order 2018-093 be transferred to this project, and that the Town Manager is authorized to
contract for and expend the appropriation made available for these purposes.

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

A motion was made and seconded to open and continue 2025-123 through 2025-139 as written
to a public hearing on 5-1-2025

VOTE: PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-123 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $1,000,000 FOR
THE PURPOSE OF FUNDING THE BARNSTABLE UNITED ELEMENTARY SCHOOL HVAC
EQUIPMENT REPLACEMENT DESIGN PROJECT AS OUTLINED IN THE FISCAL YEAR
2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $1,000,000 be appropriated for the purpose of funding the
Barnstable United Elementary School HVAC Equipment Replacement Design Project as
outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to borrow $1,000,000 under
and pursuant to M.G.L. c. 44, 887 or 8, or pursuant to any other enabling authority, and to issue
bonds or notes of the Town therefor; and that the Barnstable School Committee is authorized to
contract for and expend the appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025 - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-124 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $500,000 FOR
THE PURPOSE OF FUNDING THE BARNSTABLE HIGH SCHOOL GYM FLOOR
REPLACEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was
ORDERED: That the amount of $500,000 be appropriated for the purpose of funding the
Barnstable High School Gym Floor Replacement Project as outlined in the Fiscal Year 2026 —
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Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or related
thereto; and that to meet this appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $500,000 under and pursuant to M.G.L. c. 44, 887 or 8,
or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor
and that the Barnstable School Committee is authorized to contract for and expend the
appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025 - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-125 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $550,000 FOR
THE PURPOSE OF FUNDING THE BARNSTABLE HIGH SCHOOL CULINARY KITCHEN
PHASE Il PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 - FISCAL YEAR 2030
CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $550,000 be appropriated for the purpose of funding the
Barnstable High School Culinary Kitchen Phase Il Project as outlined in the Fiscal Year 2026 —
Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or related
thereto; and that to meet this appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $550,000 under and pursuant to M.G.L. c. 44, 887 or 8,
or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor
and that the Barnstable School Committee is authorized to contract for and expend the
appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025 - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-126 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $3,000,000 FOR
THE PURPOSE OF FUNDING THE BARNSTABLE HIGH SCHOOL PERFORMING ARTS
CENTER UPGRADE PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $3,000,000 be appropriated for the purpose of funding the
Barnstable High School Performing Arts Center Upgrade Project as outlined in the Fiscal Year
2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town Treasurer, with the approval
of the Town Manager, is authorized to borrow $3,000,000 under and pursuant to M.G.L. c. 44,
887 or 8, or pursuant to any other enabling authority, and to issue bonds or notes of the Town
therefor and that the Barnstable School Committee is authorized to contract for and expend the
appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025 - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-127 APPROPRIATION ORDER IN THAT THE AMOUNT OF $200,000 FOR THE
PURPOSE OF FUNDING THE BARNSTABLE WEST BARNSTABLE ELEMENTARY
SCHOOL GYMNASIUM FLOOR REPLACEMENT PROJECT AS OUTLINED IN THE FISCAL
YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025,
04/17/2025
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Upon a motion duly made and seconded it was

ORDERED: That the amount of $200,000 be appropriated for the purpose of funding the
Barnstable West Barnstable Elementary School Gymnasium Floor Replacement Project as
outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this appropriation, that $200,000
be provided from the General Fund Reserves; and that the Barnstable School Committee is
authorized to contract for and expend the appropriation made available for these purposes.
VOTE: OPEN AND CONTINUE TO 5/1/2025- PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-128 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $250,000 FOR
THE PURPOSE OF FUNDING THE BARNSTABLE PUBLIC SCHOOLS DISTRICT WIDE
MECHANICAL UPGRADES PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL
YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $250,000 be appropriated for the purpose of funding the
Barnstable Public Schools District Wide Mechanical Upgrades Project as outlined in the Fiscal
Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that the Town Treasurer, with
the approval of the Town Manager, is authorized to borrow $250,000 under and pursuant to
M.G.L. c. 44, 887 or 8, or pursuant to any other enabling authority, and to issue bonds or notes
of the Town therefor and that the Barnstable School Committee is authorized to contract for and
expend the appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025—- PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-129 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $350,000 FOR
THE PURPOSE OF FUNDING THE BARNSTABLE PUBLIC SCHOOLS DISTRICT WIDE
HVAC REPAIRS PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $350,000 be appropriated for the purpose of funding the
Barnstable Public Schools District Wide HVAC Repairs Project as outlined in the Fiscal Year
2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town Treasurer, with the approval
of the Town Manager, is authorized to borrow $350,000 under and pursuant to M.G.L. c. 44,
887 or 8, or pursuant to any other enabling authority, and to issue bonds or notes of the Town
therefor and that the Barnstable School Committee is authorized to contract for and expend the
appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025- PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-130 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $250,000 FOR
THE PURPOSE OF FUNDING THE BARNSTABLE INTERMEDIATE SCHOOL GYM FLOOR
REPLACEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025
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Upon a motion duly made and seconded it was

ORDERED: That the amount of $250,000 be appropriated for the purpose of funding the
Barnstable Intermediate School Gym Floor Replacement Project as outlined in the Fiscal Year
2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town Treasurer, with the approval
of the Town Manager, is authorized to borrow $250,000 under and pursuant to M.G.L. c. 44,
887 or 8, or pursuant to any other enabling authority, and to issue bonds or notes of the Town
therefor and that the Barnstable School Committee is authorized to contract for and expend the
appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025- PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-131 APPROPRIATION ORDER IN THE AMOUNT OF $162,700 FOR THE
PURPOSE OF FUNDING THE BARNSTABLE INTERMEDIATE SCHOOL LIBRARY FLOOR
REPLACEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $162,700 be appropriated for the purpose of funding the
Barnstable Intermediate School Library Floor Replacement Project as outlined in the Fiscal Year
2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that $162,700 be provided from the General
Fund Reserves; and that the Barnstable School Committee is authorized to contract for and
expend the appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025 - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-132 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $2,100,000 FOR
THE PURPOSE OF FUNDING THE BARNSTABLE INTERMEDIATE SCHOOL ROOFTOP
UNIT REPLACEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL
YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $2,100,000 be appropriated for the purpose of funding the
Barnstable Intermediate School Rooftop Unit Replacement Project as outlined in the Fiscal Year
2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town Treasurer, with the approval
of the Town Manager, is authorized to borrow $2,100,000 under and pursuant to M.G.L. c. 44,
887 or 8, or pursuant to any other enabling authority, and to issue bonds or notes of the Town
therefor and that the Barnstable School Committee is authorized to contract for and expend the
appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025 — PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-133 APPROPRIATION ORDER IN THE AMOUNT OF $80,000 FOR THE PURPOSE
OF FUNDING THE DEMOLITION OF OLD PORTABLES PROJECT AS OUTLINED IN THE
FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO:
04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was
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ORDERED: That the amount of $80,000 be appropriated for the purpose of funding the
Demolition of Old Portables Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030
Capital Improvement Plan, including the payment of costs incidental or related thereto; and that
to meet this appropriation, that $80,000 be provided from the General Fund Reserves; and that
the Barnstable School Committee is authorized to contract for and expend the appropriation
made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025—- PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-134 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $507,600 FOR
THE PURPOSE OF FUNDING THE BARNSTABLE HIGH SCHOOL EXHAUST FAN
REPLACEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 - FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $507,600 be appropriated for the purpose of funding the
Barnstable High School Exhaust Fan Replacement Project as outlined in the Fiscal Year 2026 —
Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or related
thereto; and that to meet this appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $507,600 under and pursuant to M.G.L. c. 44, 887 or 8,
or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor
and that the Barnstable School Committee is authorized to contract for and expend the
appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025 - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-135 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $900,000 FOR
THE PURPOSE OF FUNDING THE BARNSTABLE UNITED ELEMENTARY SCHOOL
BUILDING ENVELOPE UPGRADE PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 -
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $900,000 be appropriated for the purpose of funding the
Barnstable United Elementary School Building Envelope Upgrade Project as outlined in the
Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that the Town Treasurer, with
the approval of the Town Manager, is authorized to borrow $900,000 under and pursuant to
M.G.L. c. 44, 887 or 8, or pursuant to any other enabling authority, and to issue bonds or notes
of the Town therefor and that the Barnstable School Committee is authorized to contract for and
expend the appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025 — PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-136 APPROPRIATION ORDER IN THE AMOUNT OF $50,000 FOR THE PURPOSE
OF FUNDING THE BARNSTABLE HIGH SCHOOL LOCKER ROOM RENOVATIONS
PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL
IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was
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ORDERED: That the amount of $50,000 be appropriated for the purpose of funding the
Barnstable High School Locker Room Renovations Project as outlined in the Fiscal Year 2026 —
Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or related
thereto; and that to meet this appropriation, that $50,000 be provided from the General Fund
Reserves; and that the Barnstable School Committee is authorized to contract for and expend
the appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025- PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-137 APPROPRIATION ORDER IN THE AMOUNT OF $160,000 FOR THE
PURPOSE OF FUNDING THE BARNSTABLE PUBLIC SCHOOL NETWORK
INFRASTRUCTURE REPLACEMENT AND UPGRADE PROJECT AS OUTLINED IN THE
FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO:
04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $160,000 be appropriated for the purpose of funding the
Barnstable Public School Network Infrastructure Replacement and Upgrade Project as outlined
in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this appropriation, that $160,000 be
provided from the General Fund Reserves; and that the Barnstable School Committee is
authorized to contract for and expend the appropriation made available for these purposes.
VOTE: OPEN AND CONTINUE TO 5/1/2025 — PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-138 APPROPRIATION ORDER IN THE AMOUNT OF $200,000 FOR THE
PURPOSE OF FUNDING THE BARNSTABLE PUBLIC SCHOOL SECURITY CAMERA
UPGRADE PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030
CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $200,000 be appropriated for the purpose of funding the
Barnstable Public School Security Camera Upgrade Project as outlined in the Fiscal Year 2026
— Fiscal Year 2030 Capital Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that $200,000 be provided from the General
Fund Reserves; and that the Barnstable School Committee is authorized to contract for and
expend the appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025 - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

2025-139 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $500,500 FOR
THE PURPOSE OF FUNDING THE BARNSTABLE WEST BARNSTABLE ELEMENTARY
SCHOOL ROOF REPLACEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 -
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN INTRO: 04/03/2025, 04/17/2025

Upon a motion duly made and seconded it was

ORDERED: That the amount of $500,500 be appropriated for the purpose of funding the
Barnstable West Barnstable Elementary School Roof Replacement Project as outlined in the
Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that the Town Treasurer, with
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the approval of the Town Manager, is authorized to borrow $500,500 under and pursuant to
M.G.L. c. 44, 887 or 8, or pursuant to any other enabling authority, and to issue bonds or notes
of the Town therefor and that the Barnstable School Committee is authorized to contract for and
expend the appropriation made available for these purposes.

VOTE: OPEN AND CONTINUE TO 5/1/2025 - PASSES 12 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

VOTED TO ADJOURN:

VOTE: PASSES 11 YES

ROLL CALL: BLOOM, BURDICK, CLARK, CROW, LEVESQUE, LUDTKE, NEARY, PENN,
SCHNEPP, STARR, TAMASH, TERKELSEN

Adjourned at 9:48 PM
Respectfully submitted,

Ann M. Quirk
Town Clerk

NEXT MEETING: May 1, 2025

Exhibits:

A. John C Vieira Il
B. Town Manager Strategic Plan Update

Page 28 of 28



